B . T T g
| CONG TY CO PHAN CAU DUONG DA NANG

QUY TRINH
PAM BAO NANG LUC NHAN SU
QT - 12

Nguyén Pham Nguyén Tran Tu Hai Vo Thanh Dugc

Truéng phong Pho Téng Giam dbc Téng Giam doc




QUY TRINH

PAM BAO NANG LUC 3t pam

NHAN SU

Ma so : QP-11

Ngay ban hanh :24/5/2019
101

Trang e

THEO DOI SUA POI TAI LIEU

Vitrisiaddi | Tom titnfi dungsira ddi
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1. Muc dich ciia qua trinh: Bao dam ning luc nhéan su dé thuc hién cic cong viée

2. Pham vi 4p dung: Ap dung cho qué trinh dam bao ning lyc nhin su cho toan bd nhan

sy trong toan cong ty.

3. Phu trach qua trinh: Pho TGP phu trach quan tri

4. Cic chi sé do hromg ciia qua trinh:

STT | Chuin muc

Céc chi s6 do ludong

Phuong phap do ludong

1| Bao dam cac nang lyuc
nhén su trong yéu

5. Cac dau vao, dau ra ciia qua trinh
- A 2 P r 5
5.1. Cac dau vao ciia qua trinh:

STT | Pau vao Doi twong / Qua trinh Chuan muc cua dau vao
cung cip
1] Yéu cau ning lyc nhan Céc qua trinh tac RO rang, théa dang
sur nghiép cua Cong ty

2| Nhan su cua cong ty

5.2. Cac dau ra cua qua trinh:

STT | Paura

Qua trinh tiép nhén

Chuan muc cua dau ra

Nang lyc nhéan su

Cac qua trinh tac
nghi¢p

Dép g yéu cau

6. Bang phin tich va danh gia rii ro:

7. Quy trinh thue hién:

Trach nhiém Luu do qua trrinh Tai liéu, BM ap
dung
Ban TGP K& hoach kinh
Céc doi 6 : *”-::f,f‘gl} $‘F{§;§g :féL'“fG LUD doanh hang nam
Ban TGD K& hoach kinh
Cac doi : doanh hang nam
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Ban TGD
Céc doi

Ban TGP
Cac doi

Ban TGD
Cac doi

Ban TGD
Cac doi

Céc ban mo ta
cong viéc
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8. Kiém soat ho so
STT | Tén ho so Ma so Noi luu Thaoi gian luu

Ho so nhan su Phong quan tri | 03 ndm sau khi

Cac doi nhan vién nghi

viéc

9. Phu luc




